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Strategex provides Business Solutions through
consulting, facilitation and training. Our inferest
lies in organizations aiming to harness employees’
infellectual capital and energy to deliver break-
through results in revenue and profitability.

What we value |

We deliver results...or we don’t charge youl!
We transfer our skills to your people

We work in and create an environment of trust
We do it with you not too you

We are passionate about what we do...
we believe in if!



strategy

Assisting organizations in developing and
rigorously implementing strategy that
provides focus, energy and direction for
accelerated business performance. Strategy
and business plans grounded in reality and
stretching in exigency.

process

Identifying waste in business processes and
eradicating non-value added in a timely and
rigorous manner. We bring the tools, energy
and experience in enabling your employees
to improve process performance.

culture

Developing employee skill levels and mobi-
lizing people to deliver the business strategy
is the first step in creating a high performing
culture in your organization.




The success of an organization is largely defermined by

its ability to execute strategy. Engaging employees in the
business strategy through communication and enabling them
with the skills to participate is the first step to mobilizing

the organization.

- Strategy review and implementation
- Business process improvement

- Organizational assessment

- Organizational transformation

We believe in training effectiveness and that every dollar
spent on training must be measured by specific outcomes.
The real success fo our training is our practical and
experiential sessions and events.

- Leadership effectiveness training
- Facilitator skills training

- Train the trainer

- Employee skills training

- Customized training materials

Providing hands-on, experienced and energized facilitation
is our aim. We work one on one with your organization in

defining it's needs and jointly implementing the processes to
support accelerated business performance.

- Project management

- Process and tools for performance improvement
- Executive development and coaching

- Skills transfer to ensure self sustainability

- Short term versus |ong term results

- Team building



Strategex Business Solutions prides itself on the
relationships that we have built with our clients,
and other organizations worldwide. This is based
on our commitment to our core values. Our client
list is global which demonstrates our ability to
work with complex and culturally diverse organi-
zations. A partial list of these clients includes:

Unilever
(FMCG)
Argentina, Uruguay, USA

Rhodia
(Chemical)
USA

TRW Aeronautical Systems

(Aeronautical)
USA, Spain and United Kingdom

Placer Dome Inc.
(Mining)
Chile and USA

Bespak Inc.
(Drug delivery)
USA

Perkins Engines
(Diesel Engines)
United Kingdom
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